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FOR ANY QUERY PLEASE CONTACT: Mr. VINAY CHAUHAN : +91 98164 73222

Hurry up! Only 40 seats available
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PRE CONFERENCE WORKSHOP

Organized by: Neonatology Forum Tamil Nadu Chapter
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 Annual Convention of National Neonatology Forum
rd

43

th th6  – 8  DECEMBER, 2024
VENUE:  KALDAN SAMUDHRA PALACE

Venue: Mehta Hospital, Chennai

QUALITY IMPROVEMENT INITIATIVES
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VENUE:  KALDAN SAMUDHRA PALACE

 Scan QR and Register.



PRE-CONFERENCE WORKSHOP 

FACULTY: Dr. Vikram Datta  Dr. Lakshmi V  Dr. Harish Pemde |  |
|  |  | Dr. Suprabha Patnaik  Dr. Somshekhar  Dr. Jenisha Jain   

FOR MORE INFORMATION PLEASE VISIT    : WWW.NEOCON2024.IN

Time:
8.30 am to 5.00 pm

Venue:
Mehta Hospital, Chennai

8.30-9.00 am Registration

9.00-9.15 am  Faculty and participant introduction

9.15-9.30 am  Introduction to the workshop

9.30-9.45 am  QI story 

9.45-9.55 am  Step 1: Identifying a problem, team formation and formulating AIM statement 

9.55-10.50 am  Group work

10.50-11.10 am  TEA BREAK

11.10-11.40 am  Step 2: Analyzing the system Measuring the quality of care

11.40-12.30 pm  Group work All faculties

12.30-12.45 pm  Step3: Developing and testing change ideas

12.45-13.15 pm  Group work 

 13.15-14.00 pm  LUNCH BREAK

14.00-14.15 pm Step 4: Sustaining Improvement 

14.15-14.30 pm  Project template 

14.30-15.15 pm  Group work 

15.15-15.45 pm  QI game 

15.45-16.30 pm Group presentation and appraisal 

16.30-17.00 pm Valedictory and feedback 

17.00 pm onwards TEA

AGENDA
TIME TOPIC 

QUALITY IMPROVEMENT INITIATIVES


